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A Word from
the President of
the Board

First and foremost, I'm pleased to announce that the
Baluchon Foundation has had an excellent year.

The unwavering commitment of our donors to supporting family caregivers has been
truly remarkable and gives us every reason to look to the future with confidence.
Combined with the dedication and disciplined work of our teams, this support
enabled us not only to meet our financial objectives, but to exceed them. This
undeniable success comes at a particularly important time. Uncertainty remains
around our government funding, and the upcoming fall election continues to cloud
the outlook for the next fiscal year.

Fortunately, the Foundation's recent successes provide reassurance not only for
the care recipients, but also for their caregivers. | would like to extend my sincere
thanks to our teams, whose dedication and tireless efforts enable us to carry out our
mission to the fullest. | would also like to recognize the invaluable contributions of
our Board of Directors, whose stewardship helps ensure that as much of our funding
as possible is directed toward providing respite care for those who need it most.

A special thank you to all our donors for their generosity and, above all, for their
compassion. You have recognized not only the importance of our mission, but also
the magnitude of the challenge we face as our society continues to age. None of
this would be possible without you. Your trust means a great deal to us and inspires
us to continue providing the vital support that family caregivers across Quebec
depend on. After all, our success is about far more than numbers. It is reflected in
thousands of hours of respite care for family caregivers who carry the weight of a
loved one's well-being on their shoulders, often to the point of exhaustion.

The achievements mentioned above give us confidence in the future and inspire us
to pursue our mission with even greater ambition. On behalf of the Board of Directors,
| extend my sincere gratitude to everyone whose generosity and commitment are
helping build a stronger Foundation and expand the reach of Baluchon’s mission.

Marc Chartrand
President
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A Word from
the Executive
Director

While the Foundation once again achieved a record-breaking year, Baluchon faced
funding challenges toward the end of the fiscal year.

Fortunately, Baluchon can always count on the Foundation’s steadfast support
through good times and bad. Thatis why | am especially pleased to see this strong
partnership reflected in financial results that exceeded expectations. Over the
course of the fiscal year, the Foundation raised more than $890,000 in donations,
representing a 24% increase over the previous year. This shows that the work done
by the foundation’s team, particularly in diversifying donation options, is paying off.

To all our donors, thank you. Your generosity is at the heart
of everything we do. Thanks to your steadfast support,

we can continue providing respite care to caregivers,

who are immeasurably grateful for your generosity.

Thank you to the Board members, whose motivation and dedication have certainly
played a key role in our recent successes. Thank you for your selflessness and
passion. Thank you for being proactive and helping the foundation do even more
for caregivers and their families.

While we can be proud of this remarkable progress, we can't stop here. The needs
are simply too great. We must continue to innovate, adapt, and pursue our mission
with determination. The Foundation has a vital role to play in that effort. Last year
clearly demonstrated its importance: when Baluchon faced financial uncertainty,
the Foundation was there to provide stability and support. Its role will only become
more critical in the years and decades ahead. Itis up to all of us to ensure it has the
resources it needs to continue fulfilling its mission.

Sophie Morin
Executive Director
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Mission Statement

The mission of the Baluchon Long-term Respite Care Foundation is to fund Baluchon
Long-term Respite Care, a unique respite and home support service for families with a
dependent loved one.

Long-term Respite:
An Essential Service

BY THE NUMBERS

99,288 571 446

hours of baluchonnages families
respite care (respite care assignment)

7.2

days
on average per
baluchonnages

1115
caregivers,
aged 13 to 85

98.4%
satisfaction
rate
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What Sets Us
Apart

ONE GOAL

* Qur goalisto support Baluchon's long-term respite care services.
A homegrown Quebec innovation, Baluchon is a trusted and well-
established organization that provides essential in-home respite care
and support services to families caring for a loved one with declining
independence.

ADDRESSING THE GEOGRAPHICAL CHALLENGE

® Thanks to our support, long-term in-home respite care is becoming
more accessible, allowing us to reach families across all of Quebec,
not just in major urban centres.

e Our respite care workers have travelled 264,000 km throughout
Quebec, enough to circle the Earth seven times!

A BUFFER AGAINST INFLATION

e Costto families per day of respite care in 2008: $15. Cost to families
per day of respite care in 2025: $15. The Foundation helps keep
respite care affordable while ensuring the highest standards of care
are maintained.

A DIVERSE CLIENT BASE

e Notso long ago, Baluchon focused primarily on Alzheimer’s disease.
Thanks to our support, the expansion of Baluchon'’s services has been
a resounding success. Today, it enables the organization to offer
this invaluable support to other family caregivers, particularly those
caring for someone with a disability or a chronic or degenerative
illness.
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Highlights

A RECORD YEAR

Once again this year, thanks to the extraordinary commitment of our donors, volunteers, and
supporters, we exceeded our initial fundraising goals. We are especially proud to close the
fiscal year with $898,000 in philanthropic revenue.

Even more importantly, this marks our sixth consecutive year of growth in philanthropic revenue,
reinforcing the strong momentum we have built over the years. It is a powerful reflection of the
trust and confidence our donors and partners continue to place in our Foundation.

A NEW WAY TO GIVE: GIFTS OF SECURITIES

The Foundation can now accept gifts of publicly traded securities, an increasingly popular
charitable giving option within the business and philanthropic communities. This new opportunity
was made possible thanks to the expertise of Board member Francois Gauvin, CPA.

Working closely with our Director of Finance, Mr. Gauvin guided the establishment of the
investment account required to receive these gifts. His contribution did not stop there. He also
became the Foundation’s first donor to make a gift of publicly traded securities, helping launch
what promises to become an important source of philanthropic support.

To introduce this new giving option, we are also developing a range of communication tools,
including a short informational video for current and prospective donors. Our goal is to explain,
in clear and accessible terms, the financial and tax advantages of donating publicly traded
securities.

Benefits of Donating Publicly Traded Securities for Donors

* No capital gains tax: Pay no tax on the capital gain when donating publicly traded securities.

e Charitable tax receipt: Receive a tax receipt for the full fair market value of the securities at
the time of the gift.

* Greater tax savings: Benefit from both the charitable tax credit and the elimination of capital
gains tax.

e For business owners: A gift of securities may allow funds to be distributed tax-efficiently
through the Capital Dividend Account (CDA).*

Benefits for the Nonprofit

e Full value of the gift: Receives 100% of the value of the donated securities.

* Immediate access to funds: Securities can be sold immediately, allowing the organization to
put the funds to work without delay.

e Larger gifts: Donors are often able to make more generous gifts than they would with cash
alone.

* New donor opportunities: Helps attract investors and major donors.
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LONG-TERM FINANCIAL RESERVE AND INTEREST INCOME

This year, the Foundation reached an important milestone by establishing a long-term financial
reserve. Designed to provide Baluchon with a financial safety net, this reserve will help strengthen
the organization’s long-term financial stability.

The strategy is already beginning to pay dividends. The reserve is generating interest income,
creating a new and reliable source of funding that will allow us to expand our long-term impact
and provide even more hours of in-home respite care to families across Quebec.

Because philanthropic revenue can fluctuate and government funding is sometimes delayed
by as much as six months, maintaining a financial reserve gives us immediate access to funds
when they are needed most. In fact, we had to draw on it at the very end of the fiscal year when
funding for respite days ran out.

MAPLE: A NEW TELEMEDICINE SERVICE FOR ALL OUR EMPLOYEES

Baluchon now benefits from a unique philanthropic initiative that supports the health and well-
being of our respite care workers, who spend so much of their time caring for others. Thanks to
Véronique Joubert, a member of the Foundation’s Board of Directors, and her team at Unixia,
all Baluchon employees now have free access to the Maple virtual healthcare platform.

Recognizing that the limited budgets of nonprofit organizations often make comprehensive
employee benefits out of reach, Véronique took action to support our team’s well-being. Because
traditional benefits plans were beyond our means, she approached several providers before
securing a no-cost partnership with Maple, a Canadian virtual healthcare company.

This donation is fully aligned with our mission: to provide our employees with quick and easy
access to healthcare services, enabling them to take care of themselves so they can continue
their essential work.

This gesture of recognition and goodwill not only underscores our board members’ commitment
to the long-term sustainability of our organization, but it also strengthens our organizational
culture, one where the well-being of our employees remains a priority.
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Financial Statements

FINANCIAL STATEMENTS AS OF MARCH 31

F:m 2025

Donation Revenue and Investment Income $898,153 ‘ $724,473
Donation to Baluchon Long-term Respite Care 575000 % $465,000
Salaries and employee benefits 83328 % $80,034
Professional fees 10426 % $10,319
Advertising and promotion 1360% $2,224
Other expenses 15266 $ $12,399
Total expenses 685380 % $596,976
Surplus of revenue over expenses $212,773 $154,497

BALANCE SHEET AS OF MARCH 31
Current assets

Cash $95,029 $77116
Accounts receivable and other assets $2,314 $7,296
Temporary investments $1,073,466 $807,776
Total assets $1,170,809 $892,188

CURRENT LIABILITIES

Accounts Payable and Other Liabilities $122,436 $56,588
Net assets—restricted $910,000 $690,000
Net assets - unrestricted $138,373 $145,600

$1,048,373 $835,600
Total liabilities and net assets ~ $1,170,809 $892,188
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Sources and Distribution
of Donations

We focus most of our fundraising and solicitation efforts on large private foundations and major
corporations in Quebec and, to a lesser extent, across Canada. This strategic choice is based on
a clear operational observation: the ratio between time invested and the amount of donations
received is significantly more favourable in these cases. With only one full-time employee, this

approach has proven to be the most productive.

Nevertheless, we recognize the importance of diversifying our revenue streams to ensure the
continuity of our respite services. This is why, thanks to the invaluable support of the Mirella
and Lino Saputo Foundation, we have partnered with the Plan Humain agency to develop our

next fundraising action plan.

FOUNDATION ACTION PLAN

We identified more than 30 concrete initiatives, several of which have already been implemented.
We are already seeing encouraging early results. Building on this momentum, we plan to

4 N )
Donations from Interest Corporate
private foundations income donations
$614,490 $28,110 $38,921
e | N .
Donations from Donations from Baluchon Long-term
individuals MNAs Respite Care donations
L $132,229 ) $19,250 $65,153

accelerate our efforts in the coming months to further diversify our revenue streams.

THE PRIVILEGE OF LONG-STANDING RELATIONSHIPS

We are fortunate to have the enduring support of a number of long-standing philanthropic
partners. Their exceptional loyalty is the foundation of our work and deserves special recognition.
We would also like to extend our heartfelt thanks to the foundations and individual donors,
whose generous and ongoing support enables us to expand access to respite care for a growing

number of family caregivers.
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BUILDING NEW RELATIONSHIPS

This year was also marked by the involvement of new financial partners, particularly within the
English-speaking community. This support was made possible because of, among other things,
the complete translation of our website and all our supporting documents. This milestone has
opened new doors for us, making it easier to engage with a broader pool of donors from the
English-speaking corporate and philanthropic sectors.

The contribution from the Philantra Foundation is also particularly significant, not only because
it is a new source of funding but also because the foundation manages several endowment
funds, which bodes well for future opportunities.

We were also involved with the Montreal Jewish Foundation, which has a similar structure.

These new successes confirm the effectiveness of our outreach efforts and strengthen our
ability to support Baluchon’s mission with an increasingly diverse range of partners.

OUR GENEROUS DONORS

Behind every moment of respite provided to Quebec caregivers lies the generosity of our
donors. It is with immense gratitude that we honour their support:

Private and family foundations: over $614,000

* Mirella and Lino Saputo Foundation e Sandra and Alain Bouchard Foundation

* Marcelle and Jean Coutu Foundation * Francois Bourgeois Foundation

* Lemaire Family Foundation e Sibylla Hesse Foundation

* Hewitt Foundation * Gloria Baylis Foundation

e Choquette Legault Foundation e St-Hubert Foundation

* Florence and Lucie Martineau e Jeanne Wojas and Robert Cheuvrier
Foundation Foundation

e J.A.Bombardier Foundation * Hylcan Foundation

* Grace Dart Foundation e Denise and Guy St-Germain Foundation

e Céline and Jacques Lamarre Foundation e Benoit Family Foundation

e J.A.Deseves Foundation ® Mierins Family Foundation

* Luc Maurice Foundation

“The respite care worker is a truly wonderful
person; a real gem. Thank you!”

Manon L., Lanaudiere,
Frontotemporal dementia

2025-2026 Annual Report ® Baluchon Foundation




Corporate donors: over $38,000

e Groupe Métro e Vale Perkins Investments Inc.
e Clareo Capital * |AFinancial Group

Individual Donors and MNAs: over $150,000

Finally, we would like to recognize the unwavering support of our individual donors, the
extraordinary generosity of our major donors, the ongoing commitment of our monthly donors,
whose gifts provide stability for our work, and the deeply moving generosity of the families we
serve. Every gift, regardless of its size, makes a meaningful difference.

We would also like to acknowledge the invaluable support of Quebec’s Members of the National
Assembly (MNAs), who have consistently answered the call whenever we have sought their
support.

MNAs: Individuals:

* Sonia Bélanger * Suzanne Bergeron

e Haroun Bouazzi e Lapointe-Bibeau Fund

e Jean Boulet e Daniele Dumais

e Kariane Bourassa e Claudette Germain

e [sabelle Charest e Hélene Paquet

e Etienne Grandmont e Eve Bardou

e Eric Groulx e Yves Letendre

* Francois Legault e Jacques Deslauriers Collection
* Louis Lemieux e Estate of Eric Boudrias

e Sylvain Lévesque * Florence and Lucie Martineau
* Marilyne Picard Foundation

e Elisabeth Prass * Estate of Claire Lavigne

e Jean-Francois Roberge

e Nathalie Roy

Estate of Claire Lavigne: $65,153

Two years ago, Baluchon received the first instalment of a bequest from the estate of Claire
Lavigne. A devoted family caregiver to June Hébert, Ms. Lavigne chose, before her passing,
to leave a portion of her estate to Baluchon. Her extraordinary gift, which included both cash
and real estate, remains the largest individual donation in our organization’s history.

Over the past year, we received the second and final instalment following the sale of the property
she had bequeathed. With this final payment, Claire Lavigne’s remarkable legacy has now been
fully realized, enabling Baluchon to continue supporting family caregivers and the families they
care for across Quebec.

We once again express our deepest gratitude
for this profoundly meaningful gesture toward
our organization and the people we serve.
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Human Resources

BOARD MEMBERS AS OF MARCH 31, 2026

Marc Chartrand Dominique Gargour  Francois Gauvin, CPA, Laurence Coutu,
President Vice-President Treasurer Board Member
Part-time Chief Financial Account Manager Former Partner and Project Manager
Officer (CFO) at Dialekta Chief Financial Officer,

iNovia Capital Inc.

Sophie Bissonnette Pierre Donaldson Véronique Joubert
Board Member Board Member Board Member
Senior Consultant at Partner at Director, Senior Consultant
PriceWaterhouse Coopers (PwC Diagram Ventures at Unixia Consulting Group

We would like to extend our sincere thanks to our outgoing secretary, Isabelle
Lamarre, for her dedicated service to the Foundation. Her professionalism,
thoughtful leadership, and meticulous attention to detail have played an
important role in our growth. We are equally grateful for her longstanding
commitment through the Céline and Jacques Lamarre Family Foundation,
whose support has made a meaningful difference over the years. On behalf
of the entire team, we wish her every success in her future endeavours.

We are also delighted to welcome two new members to our Board of
Directors, Laurence Coutu-Paquin and Sophie Bissonnette. Their expertise
and enthusiasm will be tremendous assets as we continue advancing our
mission to support caregivers across Quebec.
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ADMINISTRATIVE TEAM

e Sophie Morin, Executive Director
e Julien Le Guern, Philanthropic Development and
Outreach Advisor

A DEEPLY COMMITTED TEAM

At a time when employee retention has become a significant challenge, particularly in the
health and social services sector, we are proud to have built a stable and dedicated workforce.
This stability is no accident. It is the result of the ongoing efforts of our administrative team,
particularly our Human Resources Department, to foster a positive workplace and create the best
possible working conditions for our employees. For the past five years, employee well-being
has been one of our top priorities. Guided by feedback gathered through internal staff surveys,
we have introduced a range of concrete improvements that are already making a meaningful
difference in our workplace. Although salaries remain a major challenge in the nonprofit sector,
we are doing everything we can to offer the best possible working conditions.

We were delighted to celebrate the years of service of our respite care workers (Anne Lauriane,
Lysanne, Patricia, and Harold), as well as our Executive Director during our annual staff retreat. We
also had the pleasure of recognizing important milestones, including team members celebrating
five and six years of service with Baluchon.

These milestones reflect a deep commitment to our mission. By choosing to make a long-term
commitment, these employees help ensure stability for the families we support.

Our respite care workers have been in high demand among the families we've supported
in recent years. When a family forms a bond with a respite care worker, they are absolutely
convinced they've found “the best” of them all. Whenever possible, we honour their wishes.
We always smile when we read comments like these, knowing that we have 37 "best” respite
care workers.

“Bertrand was outstanding; you

can trust him 100%. He's very
compassionate and a great

listener, a true professional. | highly
recommend him.I'll definitely put in
another request, and I'd like to have
him back. To me, he’s the best.»

Normand B. - Montérégie
- Alzheimer’s disease

Anne Lauriane, Sophie, Lysanne, Patricia and Harold
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AN ESSENTIAL ANNUAL RETREAT

The well-being of our respite care workers is our top priority.

That's why, once a year, Baluchon takes a break to bring all its teams together at an annual retreat.
For three days, the administrative and clinical teams, along with all Baluchon staff members
across the province, come together for this essential time off.

This unique gathering is dedicated to:

e Continuing education and sharing expertise: professional development workshops to
maintain our high-quality standards.

e Team solidarity: a space for exchange to break the isolation associated with working
from home and share experiences from the field.

* Recognition: moments of camaraderie to strengthen bonds and our commitment to our
shared mission.

This year, thanks to Karine Joncas Cosmetics, we received a wide
array of cosmetic products. We were able to hold a raffle for two
gift baskets among our field staff. The two winning caregivers were
delighted by this thoughtful gesture.

We extend our heartfelt thanks to Dahlia Tellier for giving these
women the opportunity to care for themselves after spending the
year so selflessly caring for others.

Dominique and Joanne

“The respite care worker was excellent! | was able to take
a worry-free break from a distance (...). We made video
calls over Wi-Fi twice a day, in the morning and evening.
Please send the same respite care worker next time!”

Brownlee T. - West Island, Montreal - Dementia/Alzheimer’s
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Communications

NEWSLETTER

L’Entraide, our twice-yearly newsletter, is a cornerstone of our communications strategy. Published
each spring and fall, it serves as an essential link between Baluchon, our members, the families
we serve, and our valued donors across Quebec.

Last fall's edition was especially noteworthy. We introduced several new features and gave
readers a behind-the-scenes look at the organization, offering fresh insight into the people,
stories, and work that bring Baluchon’s mission to life.

e Governance and Engagement: For the first time, we introduced the members of
Baluchon’s Board of Directors. Putting a face to our governance helps build trust in the
organization’s management.

* Rigorous Recruitment and the Profile of a Respite Care Worker: \We detailed our
rigorous method for recruiting respite care workers, a selective process that guarantees
the quality of care and safety in the home. This section was complemented by a profile
of a respite care worker, providing a concrete example of the dedication and expertise
required to provide high-quality, long-term respite care.

This commitment to transparency and authentic storytelling proved its value. The newsletter
inspired an outpouring of spontaneous generosity, with donations from individual supporters
increasing following its distribution. The response confirmed that sharing the human stories
behind our mission, while showcasing the professionalism of our work, is a powerful way to
inspire engagement and support.

L'ENTRAIDE NUMERO 42 BALUCHGN

OCTOBRE 2025

FEntrabde m
emimenans dar

SOCIAL MEDIA

LinkedIn: Our community remains stable at 119 followers. The implementation of our action plan
and the production of short video clips will provide an opportunity to revitalize the Foundation’s
social media presence.

Facebook: Our Facebook community remains steady at 579 followers. As with Baluchon's
broader community, our audience reflects the realities of family caregiving: 75% women and 25%
men. Most of our followers are based in Canada (83%), followed by France (12%) and Belgium
(2%), mirroring the countries where Baluchon and its model are established.
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https://www.facebook.com/FondationRepitlongterme

Harold Truchon, Baluchon member; Dominique Gargour, Board Member; Julien Le Guern, philanthropic advisor;
Danika Bouchard, Philantra; Pierre Donaldson, Board Member; and Patricia Letarte, Philantra.

OUTREACH

The Baluchon Long-term Respite Care Foundation had the honour of hosting the Philantra
Foundation during an evening tribute to our founder, Marie Gendron, as part of our annual
retreat. This event allowed our guests to immerse themselves in the heart of the organization’s
mission.

It was a valuable opportunity to:

e Connect with the Baluchon volunteers who work in the field every day;

e Meetthe members of the Board of Directors, the administrative team, and Baluchon'’s
founder, Marie Gendron;

e Getto know Patricia Letarte, who will be filling in for Danika Bouchard during her
maternity leave.

These direct interactions strengthen the ties between our two organizations and allow everyone
to fully understand and learn more about our respective missions.
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Annual Report

Thanks to the unwavering commitment of our teams and the solidarity of our valued partners, we
have not only met but exceeded the ambitious goals we set for ourselves to support caregivers
across Quebec.

Days of respite care

2025-2026: 4,137 days
(+10% compared to 2024-2025)

2026-2027: current
projections (-5%)

based on government grants as
of May 4, 2026

2021-2022 2022-2023 2023-2024 2024-2025

Despite the Foundation’s strong performance, government funding alone was not sufficient to
meet demand at the end of the 2025-2026 fiscal year, leaving many families served by certain
CISSSs and CIUSSSs waiting for respite care.

This is where the Foundation’s role, and the generosity of our philanthropic partners, proved
indispensable. Thanks to a rapid mobilization and critical additional donations, we were able to
honour the vast majority of the respite days that had already been confirmed. We extend our
heartfelt thanks to the Grace Dart Foundation, whose exceptional support ensured that respite
services throughout Greater Montreal continued uninterrupted throughout the month of March.

Looking ahead, with no increase in government funding anticipated next year, Baluchon will
have no choice but to reduce its service capacity. The number of respite care days is expected
to decline slightly in 2026-2027 as a result of frozen government funding and rising inflation.
The Foundation will therefore need to continue growing and increase its share of the funding
for respite days in order to limit this decline. As a result, the Foundation will cover 26% of the
cost of every day of Baluchon respite care in 2026-2027.

Grants per respite care day

On a more positive note, we

72% Partner funds anticipate that the number of
respite care days will begin to
2% Family contribution grow again in 2027-2028, with
the introduction of the new
26% Baluchon Foundation government action plan.
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Foundation Outlook

The Foundation’s revenue has increased sixfold since 2021, which is excellent news.

2025-2026 :
$790,000 goal exceeded

2026-2027 :
$907,000 goal

Financial resources are essential
to fulfilling our mission. That is

why we have set an ambitious
fundraising goal for 2026-
2027: to surpass the $900,000
mark.

This symbolic milestone is essential to ensuring the long-term sustainability of our mission.
For every day of respite care, the Foundation covers a portion of the cost to ease the financial
burden on families and caregivers.

For the coming year, our strategic vision is centred on a clear objective: to build a solid financial
foundation capable of safeguarding our mission, regardless of external fluctuations.

We are currently at a pivotal moment as we transition between two government action plans for
family caregiving. This period has created genuine uncertainty around the renewal and timing
of public funding.

In this context, the Foundation must continue to demonstrate agility and foresight to ensure
there is no interruption in the services families depend on. We cannot allow administrative
uncertainty to compromise the respite that family caregivers so urgently need.

The needs of family caregivers do not pause, and neither does our commitment to providing
them with respite at home. Thanks to the continued generosity of our donors, the Foundation
will ensure that Baluchon has the stable financial support it needs to carry out its mission with
the same excellence, compassion, and dedication, today and for years to come.
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