
FONDATiON 

BALUC N 
Répit long terme à domicile 





President 



Director 
Executive 



Mission Statement 
The mission of the Baluchon Long-term Respite Care Foundation is to fund Baluchon Long-term 

Respite Care, a unique respite and home support service for families with a dependent loved one. 

3,753 

respite days 
10% more than 

last year 

Baluchon is 
the only 
organization 
offering this 

. . 

service m 
Ouebec. 

Long-term respite care is 
an essential service 

0.61$ 
hourly rate 
to be paid by 

families 

Baluchon Foundation 5 

11 
different languages 

spoken by our employees 
with supported families 
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The 21K 

The Baluchon 

team during the 

Montreal 21K 

charity run 



,,,,, 
MEETING WITH THE PHILANTRA 

FOUNDATION {NATIONAL BANK), A 

POTENTIAL SOURCE OF DONATIONS 

FOR OUR FOUNDATION 

This year, we had the pleasure of meeting with Danika 

Bouchard, M.Sc., Donor and Organization Relations 
Advisor at the Philantra Foundation. Philantra offers 
donors the opportunity to create a personalized 
charitable fund within a public foundation, without the 
time, costs, and administrative complexities 
associated with establishing and managing a private 
foundation. Danika plays a key role in helping donors 
shape their philanthropie vision and provides them 
with ongoing support. During our meeting, we 
presented her with a comprehensive overview of our 
Foundation and of Baluchon's mission. She is now well 
equipped to represent us in her discussions with 
donor clients. 

Caroline Harvey, Susan Benoît, and Guylaine Morin 

TESTIMONIAL 

"My spouse was able to 
remember Manon, and 
therefore be with the 
same respite worker 
during 
my two respite stays, 
which is a huge 
benefit for everyone. 
With Alzheimer's, any 
element of stability is 
valuable in 
keeping my loved one at 
home for as long as 
possible." 

Marie-Isabelle L., 

Centre-Ouest-de-

l'îl e-de-Montréa l 



Human Resources 
MEMBERS OF THE 
BOARD OF 
DIRECTORS 



l DEPARTURE OF GHISLAINE LAROCQUE

After seven years of unwavering commitment since joining us 
in 2018, Ghislaine Larocque will be leaving her role in our 
Board of Directors. A member of both the Baluch on Long-term 
Respite Care and Foundation boards, Ghislaine has played a 
key part in the development, growth, and vitality of both 
organizations. 

ln 2020, she led the transition in management and actively 
participated in recruiting our Executive Director, Sophie Morin. 
Her experience was also crucial in developing the Strategic 
Plan and in serving as interim Chair of the Foundation's Board 
of Directors in 2023, a role she fulfilled with great success. 

To help ensure the continuity and dynamism of our boards of 
directors, Ghislaine has been instrumental in recruiting new 
members, bringing with her a breath of fresh air and a valuable 
network of contacts to our Foundation. 

Her determination, kindness, and deep commitment to 
Baluchon's mission have left a lasting impression on everyone 
who has had the privilege to work with her. Ghislaine, your 
involvement has been a driving force for the Foundation. 
Thank you for everything, and we look forward to your 
continued presence with Baluchon's Board of Directors. 

NEW MEMBERS COMMITTED FROM THE 

START 

The new members of the Baluch on Long-term Respite Care Foundation's 
Board of Directors wasted no time in getting to work. From the outset, they 
played an active role in establishing strategic committees, with a particular 
focus on finance. 

ln addition to their committee work, they have generously drawn on their 
professional networks, opening doors to new partnerships with corporate 
donors and private foundations. Their energy and tangible contributions 
are already bearing fruit: for the second consecutive year, we have 
surpassed our ambitious fundraising goals. And there's every reason to 
believe this positive momentum will continue. 

We are proud to count on such dedicated directors. Their vision and 
enthusiasm are a true asset, strengthening our capacity to carry out our 
mission in support of caregivers. 
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Strategic 

2022–2025 

and Review of 
our

Plan for 



We're talking about families who have never had a moment's rest, and caregivers who, through no 
fault of their own, often find themselves in limbo within the healthcare system. These are individuals 
who make tremendous sacrifices to ensure their loved ones have the best possible quality of life, 
yet far too often, they feel forgotten. 

Thanks to our donors, Baluchon is now there for them. Our extraordinary volunteers have risen to 
the challenge, adapting their support to meet each family's unique needs. 

The Foundation has played a key role in Baluchon's expansion. And this year, once aga in, caregivers 
will benefit from something they've long been denied: a little time for themselves, often for the first 
time in years, or even decades. 

l OUR GOALS SURPASSED

Our objectives have not only been achieved; they've been surpassed. This success is the result of the 
unwavering dedication of our teams, the steadfast support of our partners, and the strong engagement 
of the members of our two Boards of Directors. T ogether, we've gone beyond our initial goals and laid 
a sol id foundation for the future. 
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